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Overview

1. ITSM Career Paths

2. An IT career path case study

3. Agile Scrum for project portfolio management 
(non-software development use)



ITSM Career Paths



From https://www.axelos.com/enhance-your-skills-with-axelos/career-paths/itsm-careers-path

Axleos ITSM Career Paths



From https://www.axelos.com/enhance-your-skills-with-axelos/career-paths/itsm-careers-path

UC Berkeley ITSM Career Paths



Why Build Career Paths?

A Win-Win for Individuals & Organization!



Roadmap Career Paths

Based on ITSM career path model, identify skills and roles 
needed in the organization



1 - Build Career Paths by Role

https://docs.google.com/spreadsheets/d/1Ku2ErRIx0D7aaar01dgKobMeKzabuN68_e_mHWtfDus/edit#gid=0


2 - Inventory of Skills by Role



3 - Create Team Development Plan



4 - Empower Staff to Choose Their Path

Supervisor & employee together set professional 
development goals based on employee interest and team 

needs.



Service Desk to Scrum Team
An IT career path case study



Profile of a 
UC Berkeley IT Business Analyst

1. 6 years: 2012-2018

2. 4 roles: Service Desk Lead, Service Management Coordinator, 

Project Manager, IT Business Analyst

3. 9 different supervisors

4. 3 different departments

5. Certifications: ITIL Foundation, PMP

6. Professional Development: Consultative Skills, Change 
Management ADKAR, Coaching Fundamentals CTI’s Co-Active 
Coaching Method, Achieving IT Service Excellence w/ Ouellette & 
Associates



Agile Scrum for Project 
Portfolio Management
(non-software development use)



Never 
ending 

projects
WHY?



Project Portfolio Management

https://creativecommons.org/licenses/by-nd/3.0/nz/

2 - Manage 
Resources and 
Prioritize Projects

1 - Establish framework 
for project activities

https://creativecommons.org/licenses/by-nd/3.0/nz/


Scrum Team

https://creativecommons.org/licenses/by-nd/3.0/nz/

● June 2017 - April 2018
● Started portfolio with 25~ projects down to 3~8 for the team
● 7 Sprint Review Sessions (totalling over 10+ mtg hours with sponsors)
● 3 IT Business Analysts
● Average Sprint is 3 weeks
● Track effort by project not individual

https://creativecommons.org/licenses/by-nd/3.0/nz/


Portfolio & Resource Mgt



Artifacts: Sprint Backlog



Using a Pull System

Portfolio Management
● Project / Epic Archive
● Feedback Loop (CSI & Data)

Intake
● Criteria
● Process if 

“project” doesn’t 
meet criteria

● Submission 
channels Spigot 

● Sponsorship
● Prioritization based on 

alignment with unit goals
● Kick off / sign off on project and 

assign to team Capacity / Resource Management
● Agile
● “Effort /Capacity Tracking”



Thank You!

Joleen Locanas  
jlocanas@berkeley.edu


